
Quarterly Review Report

Deliverable Description                                                                                   Date: 14th January 2013


Purpose/Description of the Quarterly Progress Report:     

A quarterly project progress report should be prepared toward the end of each quarter to document the performance of each project and communicate it to appropriate stakeholders. This review will focus on the extent to which progress is being made towards production of deliverables required to generate output and identification of project issues and their solutions. 

Format: 

Any standard appearance to which the Deliverable must conform: 

Quarterly Project Progress Report Atlas
Derivation/Inputs:  


Quarterly Progress Report receives inputs from:

· Deliverable Descriptions

· Quality Log

· Issues Log

· Risks Log

Quality Control Method:  
Project Assurance will review the Quarterly Progress Report and ensure that progress is properly documented including % progress towards deliverables, risks and issues.

Accountabilities:  

Accountabilities for producing the Annual Review Report:
· Project Manager

Quarterly Report

	Date: April 22nd 2015
Award ID:

Description:

Implementing Partner: UNDP 
Period Covered: January-March 2015 
1.  Project Issues:

	Updated Project Risks:

The latest decisions taken by the government to limit the influx of more Syrian refugees into Lebanon, in addition to ‘Arsal events, the kidnapping of Lebanese Army soldiers; and the rising tensions between Lebanese and Syrians (intolerance from the Lebanese vis a vis Syrians increased and discrimination acts resulted); which made it extremely challenging to get journalists to convey positive messages about Syrians and Syrians to be positive about host communities 
	Updated Project Issues:

NA 

	2.  Project Performance

	OUTPUT C: Conflict Sensitive Media Production Supported (Output Project 00088560) 

ID Description: UNDP has been working with the print and electronic media since 2008 building their capacities in conflict-sensitive reporting skills. Between 2007 and 2009, 40 mid-career journalists have been trained and they form a network that works towards a peace-oriented media coverage, both in terms of inter-community harmony within Lebanon and between the Lebanese and Syrians.  Since 2012, UNDP has been supporting this network of journalists to jointly produce quarterly newspaper supplements that aim at reflecting the socio-economic impact of the Syrian crisis in a positive manner and giving peace and harmony related messages to both the hosts and the refugees.  

This component will support strengthening and widening of the journalists’ network and will contribute to the joint production of 4 joint quarterly news supplements.  A number of ancillary visibility products such as newsletters and videos will also be produced and disseminated.


	Activity ID:       OUTPUT C:  

Deliverable Description: 

As planned, the project published the seventh issue of the joint news supplement which was distributed with the two leading national newspapers Annahar and Assafir (and which target two politically opposing audience in Lebanon, March 14th and March 8th) on February 25th 2015. As last time, and in addition to publishing it with Annahar and Assafir the supplement was translated to English and published with The Daily Star Newspaper on the same day widening the target audience especially to the international community.  

38,000 copies of the 7th issue of the joint news supplement were distributed for free with the three leading national newspapers. In addition, 2000 copies were distributed through Libanpost to all ministries, embassies, municipalities, media outlets, universities, and non-governmental organizations all over Lebanon. The supplement was also advertised on Annahar, Assafir and The Daily Star websites and social networks, as well as on UNDP and the News Agency websites. 
The Peace Building project collected articles from prominent Lebanese and Syrian journalists and figures residing in and outside Lebanon representing newspapers across a diverse range of perspectives, including Assafir, Annahar, Al Mustaqbal, Al Modon, Agence France Press, Al Arabi Al Jadid, Sawt el Shaab (radio station) with one visual artist Amal Kaawash, a calligraphy from artist Hussein Majed, Infography from Therese Yared and pictures from Anwar Amro. 
This seventh issue tackled the following topics: 
· Editorial by UNDP Country Director: “A space for understanding the “other””

· Editorial by Japanese Ambassador: “Education: key for a resilient society”

· Editorial by Assafir’s Managing Editor: “It is said”

· Editorial by Annahar’s Editor in Chief: “Terror in Lebanon isn’t Syrian” 

· “Syrian refugees in Lebanon: Politics and security vs. the humanitarian situation”,  by Qassem Qassir, independent Lebanese journalist 
· “The need for a parallel or counter-narrative”,  by Ziad Majed, independent Lebanese journalist 
· “For Lebanese Christians, not all are Syrians”,  by Wissam Saade/Al Mustaqbal
· “Syria and Lebanon: repeated border closures approaching racism?”, by Munir El-Khatib/ Assafir
· “Beirut’s changing faces; we flee from them and to them”, by Mohammad Al Attar/ Independent Syrian writer

· “Syria and Lebanon: Mutual racism?”, by Amer Abu Hamed, Syrian journalist/ Al Modon
· “I confess”, by Rita Daou/ Agence France Press
· The double tragedy of Palestinian refugees from Syria”, by Thaer Ghandour, Lebanese journalist/ Al Arabi Al Jadid 
· “The humanitarian side of culture: Words are not deaf”, by Faten Hamoui, Lebanese journalist/ Sawt Al Chaab 
· “Hey, when you finish reading this article, what are we going to play?”, Visual Artwork by Amal Kaawash, Palestinian artist 

· “Syrian testimonies from the Bekaa”
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A discussion session around this 7th issue was organized on March 11th 2015 in Dawawine Café, Gemmayzeh. 30 journalists, activists, writers, experts in peace building, heads of NGOs, social workers, and university teachers, both Lebanese and Syrians shared their views regarding the supplement and the different topics tackled. It was a great opportunity for both parties to engage in a direct frank and healthy debate over key sensitive issues related to the mutual relationships. 
It was obvious for the participants that this issue is better than the last one and that it took into consideration many of the recommendations shared during the last discussion session around the previous 6th issue. 

It was an opportunity to gather new recommendations for next issues. 
Some of the recommendations: 

· Although figured in this issue, but engage more Syrian displaced in writing articles and giving them a space. 
· Produce more reports on kids refugees
· Have more in-depth, studies on different topics
· Cover more success stories of Syrian displaced
· Change the cover of the supplement in a way to reflect the topic of the issues
· Add short biographies on each journalist
· Change the size of the pictures and the number of words per page 
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The project also produced a short video explainer to brief the audience on the topics of the previous supplements and the content of the current one. This video explainer (2.18 mins) is produced by Wezank company.
In addition, the project issued the 6th issue of the newsletter which covers the activities implemented by the project and 1000 Arabic and 1000 English copies were printed and distributed in addition to the wide dissemination of an electronic version. 
Also, the project is currently finalizing the production of a fast fact sheet on the project, both in Arabic and English. 

In addition, 2 roll up banners, 50 posters, reprinting of 1000 folders, notebooks and pens were produced. 
Indicators: 

Number of journalists engaged in the conflict sensitive reporting programme

Number of joint news supplement published 
Number of viewers and readers 
Current evaluation: 
Start and End Date: January 1st 2015- March 31st 2015 

% Progress to date: 100 %


	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Number of journalists engaged in the conflict sensitive reporting programme
	January 2015
	Amidst the rising tensions in the country and the sharpening of polarization between pro-and against Syrian regime, and despite the rising tensions and rising negative reactions towards Syrian refugees presence in Lebanon, the 7th issue of the joint news supplement gathered again, in one space, from one side Lebanese well known journalists that belong to opposing political groups (one of them is a well-known public figure representing Hezbollah and another well-known intellectual from March 14th political affiliation), and from another side gathered Lebanese and Syrian writers. 

The supplement and amidst the context in the country, was able again to tackle conflicting issues and very sensitive topics in a calm, objective and wise way. 

“This supplement is a stroke of light in this terrifying darkness”, said Anwar Amro, Photo-journalist who contributed to the supplement. 
For this issue too, the project was able to expand the circle of journalists who are involved in peace building and conflict sensitive activities and names of senior and very well-known journalists took part in this issue.

“I loved how this supplement gathers many different opinions”, said Munir El Khatib, one of the participating journalists. 
Rita Daou, one of the contributors was one of the main highlights in this issue (1,209 viewed her article). Her article was a personal confession she wanted to make in public. In her “I confess” article, she admits that she used to generalize and used to consider that all Syrians are bad since she and her family were personally affected negatively by the presence of the Syrian Army during the Lebanese civil war. She revealed that its now, after the influx of Syrian refugees into Lebanon, and after having met lots of wonderful people that she discovered the real Syrian people. 
During the discussion session she said that many people called her and congratulated her on her move and her confession and said that they wish they had the courage to do the same.

	100%
	Jan- March 2015

	Number of Joint news supplement published 
	February 2015
	This is the seventh issue out of seven. 

One of the journalists, who is a well-known public figure expressed his gratitude to UNDP for contacting him and asking him to take part in the supplement, saying that he follows up on the supplement and has been reading all the issues. He said “Thank you for being faithful to the text. I am happy that you didn’t change a word in it and thank you for featuring my article in the beginning”. 
  
	100%
	Jan-March 2015

	Number of viewers and readers of the Supplement 
	March 2015
	In addition to the 38,000 people that received the supplement with Annahar, Assafir and The Daily Star, 25,000 read it on Assafir website, 2000 read it through LibanPost distribution and 4774 viewed it on the UNDP Lebanon Facebook page only the first day. 


	100%
	Jan-March 2015  


	Financial  Summary
 

	Account
	Fund
	Donor
	R. Party
	Budget (USD)
	Expenditure (USD)
	Commitment (USD)
	Balance (USD)

	71300
	32045
	141
	UNDP/PB
	22,600
	25,513.75
	3,000.00
	-5,913.75

	71400
	32045
	141
	UNDP/PB
	46,000
	45,846.28
	0.00
	153.72

	72100
	32045
	141
	UNDP/PB
	71,000
	7,700.00
	0.00
	63,300.00

	72400
	32045
	141
	UNDP/PB
	0
	8,485.85
	0.00
	-8,485.85

	72500
	32045
	141
	UNDP/PB
	0
	4,982.77
	0.00
	-4,982.77

	72700
	32045
	141
	UNDP/PB
	0
	2,430.59
	0.00
	-2,430.59

	73100
	32045
	141
	UNDP/PB
	0
	7,650.47
	0.00
	-7,650.47

	73400
	32045
	141
	UNDP/PB
	0
	3,669.14
	0.00
	-3,669.14

	74200
	32045
	141
	UNDP/PB
	43,005.55
	84,048.63
	0.00
	-41,043.08

	74500
	32045
	141
	UNDP/PB
	19,000
	1,639.81
	0.00
	17,360.19

	74700
	32045
	141
	UNDP/PB
	0
	4,774.17
	0.00
	-4,774.17

	75700
	32045
	141
	UNDP/PB
	0
	1,942.36
	0.00
	-1,942.36

	71400
	32045
	141
	UNDP/PB
	3,024.08
	3,024.08
	0.00
	0.00

	75100
	32045
	141
	UNDP/PB
	16,370.37
	16,136.63
	240.00
	-6.26

	76100
	32045
	141
	UNDP/PB
	0.00
	-0.25
	0.00
	0.25

	Total
	 
	 
	 
	221,000.00
	217,844.28
	3,240.00
	-84.28

	
	
	
	
	
	98.57%

	1.97%
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